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Why do we screen for social needs?
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Collecting, analyzing, 
and interpreting SDOH 
data is an essential step 
toward health equity, 
improved health 
outcomes, and lower 
healthcare costs
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Screening for social needs:
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• Gives a more 
complete picture of 
individuals

• Addresses barriers 
to meeting healthcare 
goals

• Informs provider’s care



Best ways to 
screen for 
social needs
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How to make 
referrals for social 
needs
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Social Needs Resources
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Social 
Check 

Assessment
211 Flyer-

Utah
211 Flyer-

Idaho
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How to get providers/staff involved in 
quality initiatives?

Starts from the top down:
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• BE a company that people WANT to 
be a part of.

• When you invest in staff, they will 
invest in you.

• Make staff feel like their contribution 
is valuable.



What is your 
company culture?

• Does everyone know what the 
goals are for the company? Am I 
communicating appropriately?

• Do all employees have a "want-to" 
attitude? Are the right people in the 
right place?

• Does leadership exemplify what 
we want from employees?
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How do 
employees feel?
• What is most valued by the 

business? Are employees a 
highly valued resource?

• Do the employees trust 
leadership? Do they know you 
care?

• Is time being spent showing 
employees their value?
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Is there value in each employee?
• Do employees feel 

empowered to contribute and 
make changes? Is there 
ownership?

• Good ideas come from 
everywhere? Are you 
listening?
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Why perspective is so important.

https://fb.watch/mDvN5-m_kl/
https://fb.watch/mDw_ZmJ9IA/


At the end of the day,

Happy staff 
=

Productivity
= 

Happy patients
= 

Healthy practice!
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this is where quality care begins.
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Strategic 
Implementation
• What needs to be done?
• What is currently 

happening?
• Who should do what?
• How do we get this done?
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ADMINISTRATOR
Medical Home 
Ambassador

- Medical Home Liaison
- Final Approval of Goals
- Benchmark Assessments
- End-of-Year Reconciliation

OFFICE 
MANAGER MA MANAGER PROVIDER 

MANAGER

• Oversees front desk
• Reviews patient 

reports
• Performs tasks as 

assigned by 
the administrator

• Delivers whole-team 
training

• Manages incentive 
programs

• Communicates with 
medical assistants 
and providers

• Communicates with 
Providers

• Communicates with 
providers

• Coordinates 
provider goals

• Communicates with 
medical assistants 
and providers

• Trains medical 
assistants

• Conducts provider 
report reviews

• Attends meetings at 
administrator 
request

PRACTICE QUALITY IMPROVEMENT
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Set your team up for success



Effective Communication
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• Is information available in multiple forms?

• Does training happen consistently?

• Is training uniform and streamlined?



Incentivize
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Positively drive results; ideas include:
• Golden shoe award
• Gift cards
• Point systems
• Verbal praise
• Thank-you staff gifts
• Lunches
• Privileges



Transparency & Feedback
Accountability- Good & Bad

• How does patient feedback get back to your office?

• Do you close the 
loop on behavior 
issues?

• How do patients see
your staff efforts?

• Do they see why 
your office is different?
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Thank you!
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